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An intensive professional development training course on

Supply Chain Risk Management

Planning to Avoid Uncertainty & Control Risk in Supply Chains

Why Choose this Training Course?

Supply chain professionals face an ever-evolving landscape of challenges and
uncertainties. The Supply Chain Risk Management Training Course empowers
participants to proactively identify, analyze, and mitigate risks, ensuring a resilient
and cost-effective supply chain. By addressing vulnerabilities and implementing
robust strategies, organizations can maintain service excellence, reduce costs, and

gain a competitive edge in their industries.

This course offers a comprehensive framework to understand supply chain
dynamics, evaluate potential risks, and develop mitigation strategies. Using real-
world case studies and interactive exercises, participants will master the tools and

techniques required to navigate complex supply chain scenarios effectively.

This Training Course Will Feature:

¢ Adeep dive into supply chain operations and risk drivers.
e Techniques to identify and evaluate supply chain risks.
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e Practical applications of risk management tools and frameworks.
e Strategies to optimize costs while maintaining high service levels.
¢ Insights into fostering continuous improvement within supply chains.

What are the Goals?
By the end of this Supply Chain Risk Management Training Course, participants will be able to:

e Comprehend the key activities and drivers within supply chains.

e |dentify, assess, and prioritize supply chain risks.

¢ Develop and implement strategies to reduce and mitigate risks.

¢ Utilize advanced tools to evaluate supply chain performance.

¢ Build a resilient supply chain capable of sustaining service excellence amidst uncertainties.
e Foster a culture of continuous improvement within the supply chain framework.

Who is this Training Course for?

This course is ideal for professionals involved in any aspect of supply chain operations, risk management, or procurement. It is

especially beneficial for:

¢ Procurement and purchasing professionals seeking to manage supplier-related risks.

¢ Production and manufacturing personnel addressing risks in materials and processes.

e | ogistics, warehouse, and distribution managers focusing on operational continuity.

¢ Business leaders and strategists aiming to align risk management with organizational goals.

¢ Professionals needing a deeper understanding of the relationship between risk, cost, and service in supply chains.

How will this Training Course be Presented?

This training course will utilize a blend of proven adult learning methodologies to ensure maximum engagement and knowledge

retention.

e Interactive Lectures: Delivered by an industry expert and author on supply chain topics.

e Group Discussions: Explore real-world scenarios and share insights with peers.

¢ Practical Exercises: Apply risk management tools and techniques to realistic supply chain challenges.

e Case Studies: Analyze international best practices and lessons from industry leaders.

e Comprehensive Course Manual: A detailed guide to reinforce learning and serve as a post-training reference.

By the end of this course, participants will leave equipped with actionable strategies and the confidence to implement effective

risk management practices within their supply chains.
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Daily Agenda

Day One:
Understanding the Supply Chain Identifying Supply Chain Instabilities and Risks
¢ Supply Chain Definitions ¢ Internal supply chain risks
¢ Customers, competitive advantage and demand e PESTLE risks
¢ The Global Supply Chain ¢ Inventory and financial risks
¢ Incoterms 3000 and reducing Risk ¢ Disruption and security risks
¢ Recognising Risks in the Supply Chain ¢ Procurement and logistics risks
Day Two:
Understanding the Risk Spiral, Reducing Supply Chain Risk Using Risk Management Tools and Techniques
¢ Conseqguences, Outcomes e Risk mitigation matrix and options
¢ Analysing the key drivers of risk ¢ Risk management principles
¢ Improving visibility and reducing variability  The role of Procurement and Supply Chain strategy
¢ Maintaining velocity, Restoring confidence e Evaluation and prioritisation of risks
e Enabling agility and synchronicity in supply chain * Developing a risk management culture
¢ Applying Supplier Relationship Management e Contingency and risk management planning
Day Three:

Rethinking the Supply Chain

¢ Supply chain futures and predictions

¢ China supply chain effects

¢ Reengineering supply chains end to end to minimise risk
¢ Organisation development

¢ Models for change

Certificate

e Luthando Skills Certificate of Completion for delegates who attend and complete the course
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