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WHY CHOOSE THIS TRAINING
COURSE?

Have you and your Risk colleagues settled into a
temporary state of normal during the pandemic, possibly
conformed to risk assessment changes, even revised
crisis management and mitigation plans, and accepted
new forms of communications with working from home?

If so, then now, as a matter of urgency, you need to
rapidly design how to adjust for the “future normal” in
Enterprise Risk Management.

Basedoncurrentpandemicobservations, thisrevamped
version of the popular training course will
anticipate what the ‘next normal’ will mean for you and
your future Risk Management strategies.

This training course will demonstrate how to improve
your current core knowledge and skills to become
a successful “future ready” Enterprise Risk Manager.

This training course will feature

-+ The necessary expertise and knowledge in
implementing a complete ERM process as specified
in the latest thinking, post pandemic

+ How to influence and oversee a vibrant ERM and
Business Resilience culture

+ Evaluate your ERM frameworks and practices

- Examine changes in ERM practices as a result of the
global paradigm shift.

+ The mechanism of resilient corporate governance &
its relationship to ERM

WWW.luthandoskills.co.za

WHO IS THIS
TRAINING COURSE FOR?

Extensive prior knowledge of the subject is not a
prerequisite. You will be guided by an experienced risk
professional who has both sat on and advised boards
on corporate resilience, so enhancing their Enterprise
Risk Management and associated systems.

This course is suitable to a wide range of
professionals but will greatly benefit:
+ Practitioners & implementers requiring a refresher,
post pandemic
+ Designated Incident, Emergency & Crisis Response
Managers
+ Line & Project Managers need to ensure that they
are effectively managing risk
+ Professionals who want a practical starting point for
establishing an effective ERM, Business Continuity
Management and Business Resilience framework
+ Middle to Senior managers benefiting on how ERM
can be used as a leadership and decision-making
tool

WHAT ARE THE GOALS?

By the end of the course, participants will be able
to:

-+ Determine and master the concepts, approaches,
standards, methods and techniques for the
effective implementation of ERM

+ Develop the necessary leadership skills enabling
you to communicate your findings to all levels and
all stakeholders

- Determine your organisation’s appetite and
tolerance for risk

+ Investigate the 13 indicators that assesses the
resilience of an organisation

+ Understand how ERM relates to crisis management,
business continuity and business resilience

+ Apply your invaluable and highly relevant ERM
knowledge to put into practice and benefit you and
your organisation immediately on returning



HOW WILL THIS TRAINING COURSE BE PRESENTED?

This training course will utilise a variety of proven adult learning technigues to ensure maximum understanding,
comprehension and retention of the information presented. This includes a fast-paced, highly participative event incorporating
case studies, current affairs with relevant video material and group work so you can immediately put what you've learned into

practice.

THE COURSE CONTENT

Day One: Principles of Risk and Enterprise Risk
Management

- Objectives & Governance, concepts & definitions

+ Mapping and assessing Your current governance
arrangements

- Commitment - Setting Your objectives for implementing
the latest guidance

+ Who are the internal and external stakeholders?

- The importance of culture, communication and
behaviour in seeking an effective ERM structure

- An overview of the global post pandemic business
environment

+ Enterprise Risk Management - The Resilient
Organisation

ISO 31004 - Designing the Framework for
Managing ERM

- ERM framework and process

+ ERM responsibilities - who does what, who is on the
team

- ERM accountabilities and performance measures

+ Compare Your current ERM to 1ISO31000:2009
principles

- Alignment between ERM policy and the organisation

- Risk attitude: pursue, retain or avoid with respect to risk
appetite and tolerance

- Options for risk criteria, assessment, identification,
analysis and evaluation

Day Two: Business Continuity Management
Systems (BCMS)

-+ Fundamental principles of Business Continuity
Management

- Implementation of a BCMS in accordance with ISO
22301 & 27031

- Business Impact Analysis (BIA) and Risk Assessment
- To understand the relationship between BCMS and the

compliance with the other ERM requirements, including
supply chain strategies

- Writing a business case and a project plan for the

implementation of a BCMS

- Incident and emergency response management

(including mutual aid)

Implementing Effective Enterprise Risk
Management

- Resources and methodologies to implement The Plan
- Ensuring ERM becomes part of significant decision-

making

- What are the likely barriers to implementation (risk

culture)?

- Risk reporting & the limitations of various risk reporting

tools & methodologies

- Assess the merits of quantitative risk modelling &

qualitative reporting

- Align your risk reporting processes with other

strategically important management activities, such as
reputation management

Day Three: Monitoring, Review and
Continuous Improvement of the Framework

- Key risk indicators (KRI"s)
+ Continuous improvements, running your own team-

based risk workshops

- Collate risk and control information from multiple

sources into a central risk register or inventory of risk
information system

- Controls register or inventory of controls (The “Five Ws")
- Understand feedback provided to you by those you

communicate with and take on board “lessons learnt”

THE CERTIFICATE
Luthando Skills Certificate of Completion for delegates
who attend and complete the training course

The Complete Course in Enterprise Risk Management (ERM)
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DATE \ VENUE \ FEES
1-3 Oct 2025 Sandton R 8,999

HOTEL ACCOMMODATION

Hotel accommodation is not included in the
Registration Fee. A reduced corporate rate and a
limited number of rooms are available for attendees
wishing to stay at the hotel venue. Please make your
request for accommodation at least 3 weeks prior
to the commencement of the course.

EVENT DISCLAIMER

We reserve the right to cancel or postpone a seminar
or related event, change venue, substitution of the
Instructor and alter the course content at our sole
discretion. If this occurs, our responsibility is limited

*This fee is inclusive of Documentation, Lunch and Refreshments

Complete & send by fax/mail to address given below. to a refund of any registration fee(s) already paid.
PLEASE USE BLOCK CAPITALS. We are not responsible for airline tickets, hotels
costs, other tickets or payments, or any similar fee
REGISTRATION DETAILS penalties or related or unrelated losses, costs and/
or expenses registrant may incur or have incurred
FAMILY NAME: as a result of any trip cancellations or changes.
FIRST NAME: CANCELLATION & SUBSTITUTION
POSITION: COMPANY: You must notify the Registrar of cancellations at

least 2 weeks before a scheduled seminar in order to be
MAILING ADDRESS: eligible for a credit. If you cannot attend, you may send
a replacement from your organisation at no charge.
There is a 50% handling charge for all cancellations or

TELEPHONE: MOBILE: rescheduling. We reserve the right to cancel a
seminar due to low enrollment. All registrants will be
FAX: EMAIL: notified in advance and a full refund will be provided upon

request.
AUSTHORISATION

4 WAYS TO REGISTER
AUTHORISE BY: Telephone: + 27 87 808 2509
Cell Number: + 27 73 882 2609

POSITION: EMAIL: Email Address: info@luthandoskills.co.za
TELEPHONE: FAX: Visit our website: www.luthandoskills.co.za
POSTAL ADDRESS:

MODE OF PAYMENT

[] Please invoice my company

[] Please invoice me




